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discusses these missing capabilities that require management and scholarly attention: segmentation, destruction, and protection (see Figure 3 .1). These three capabilities complement and augment their peer capabilities and furthermore, if an organization neglects them, the benefits of their knowledge management program will be limited. Our research and consulting experience has enabled us to identify leaders and laggards in knowledge management by how well they attend to these missing capabilities. Most organizations have some competency in the five established capabilities, yet few consider the impact of the missing ones. Organizations that consider the missing capabilities have witnessed significantly improved knowledge management programs compared with when the capabilities were missing from their agenda.
What are capabilities?
There is an extensive literature discussing capabilities in strategic management, economics, and organizational behavior. Yet, the wealth of literature does not provide clear answers to the basic questions of knowledge management. We could not find a single integrative definition of organizational capabilities. So, rather than providing a review of the existing literature, we will instead explain our concept of capability. This concept follows most closely the work of the renowned strategic management and economics scholar David Teece. 
